ANALOGUE TO DIGITAL MIGRATION IN AFRICA

1. INTRODUCTION
17th June 2015 was the official ITU deadline for the switchover to digital terrestrial
television (DTT, or TNT in francophone countries). For the vast majority of African
countries, that deadline has passed without the migration process being near
completion. However, this research and analysis does illustrate that out of the 56
territories studied, 10 countries have completed the process and another 19 should
be completed by the end of 2020. That leaves 17 countries whose migration is
ongoing with no prospect of completion in the short term and 10 countries where
there has been little or no progress.
There are a multitude of reasons why the original 2015 deadline has not been
met. However, the justification for the introduction of DTT remains the same;
indeed, it is even more relevant than back in 2004, when at the ITU Regional
Radio Conference (RRC-04) the plans for digital terrestrial broadcasting for Europe
and Africa were initiated and the starting bell for the move towards all-digital
terrestrial television was rung.
At the centre of this entire process is the citizen – the person who should
ultimately gain the most from DTT. It is the citizens of the continent that will
benefit as the quality and quantity of broadcasting increases from competition
and the superior technology. More importantly, they will feel the benefits from
the increased connectivity and competition that will be a result of freeing up the
spectrum because of the efficiencies of digital broadcasting. The GSMA reports
that mobile data traffic in sub-Saharan Africa is expected to see a 10-fold increase
over the next 5 years; for that to happen, frequency space is required. Ironically,
much of that data will be used by consumers to watch video, but progress and the
changes to the viewing habits of the African consumer and to the media landscape
cannot be controlled by the broadcasting sector in such a fast-paced environment.
Fourteen years on from the ITU setting the timetable that African governments
agreed to, only a relatively small number of African citizens have felt any of the
benefits described above. For the majority of countries, the DTT process is at
best proving troublesome, for others it is in a state of quagmire, and for some it
is simply not on the list of government priorities. The reasons for the delays in
switching over are multiple, and some – like the financial burden and the sheer land
mass of some countries – are inherent. There should not be any doubt that this is a
huge undertaking; however, it is one that still requires attention and action.
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2. DTT, IMPLEMENTATION
AND THE BENEFITS OF MIGRATION
TOMORROW – A PERSPECTIVE FROM 2013
This report is an update to the original ‘Analogue to Digital Migration’ report
which was released in 2013. One of the sections of that original report was titled
‘Tomorrow’; 5 years on, it is worth noting the contents of that section once again:
‘2.4.5 Tomorrow
During the digital transition, the African connected home is set to become a major
target for service providers, with telecoms operators, FTA and pay TV providers,
satellite carriers and consumer electronics vendors all looking to find a place in
the living room and in the bedroom. The new low-cost bouquets have opened
up Pay TV content to a much wider group of people. The transition to DTT will
make consumers a great deal more aware of different content and what can be
obtained through buying a set-top box. As disposable income and sophisticated
services becoming more available, Africans will start to become more demanding
and Pay TV services might have to fighting harder on content, prices and technical
features. The digital transition will see an expansion of channels as existing
broadcasters get new channels and new licensees enter the market. Indeed, there
are already two Pay TV operators (DStv and Star TV) that are offering channels
through a DTT set top box.
Professor Mthuli, Chief Economist and Vice President of the African Development
Bank recently predicted that 90% of African population would have access to
electricity by 2063!
On the basis of two recent surveys presented in a previous Balancing Act report, it
is reasonable to assume that somewhere between 2-8% of all households in African
countries will have second TV sets by 2015, the exact figure depending on the
wealth level of the country.
The growth of the internet and the tendency for broadcasters to exploit the
convergence of the media, the emergence of local content and of alternative
and niche news providers online, and the creation of new DTT bouquets may lead
to improvements in news diversity across the African continent. Consumption
patterns may be inﬂuenced as mobile proliferation grows and mobile broadband
becomes more prevalent.
Indeed our market tracking highlights that for many millions of Africans, a
broadband-enabled mobile Smartphone and tablet could become their first screen
as opposed to a standard TV set. Intensifying competition among handset vendors
is increasing US$ 100-200 Smartphone penetration.

8

ANALOGUE TO DIGITAL MIGRATION IN AFRICA

Satellite carrier companies such as Eutelsat, Intelsat, or SES are spending millions
to increase coverage of Africa and deliver many more channels in the years to
come, betting that rising wealth will translate into increased demand for digital
television and associated services. Eutelsat is so confident with Africa’s future that
it is even setting up capacity for DTT and multi-play services which will translate
into delivering more telecoms and TV services. Between 2012 and 2015, Eutelsat’s
deployed capacity will grow by 50% in Africa, against 23% for all of the Group’s fleet.
According to Euroconsult, Eutelsat’s revenue in Africa is 89.2 million Euros in 2011.
Since the amount of time in the day a person can consume media is limited
to some extent by their work hours and absolutely by when they sleep, the
implication is that certain media will get less attention as a result. For example,
there will be a large increase in Internet use over the coming period as broadband
prices get cheaper and this will take some of the time spent on other media like
radio and television.
Technology has always been a way of adding difference and value to audio-visual
content. At some point ‘smart social TV’ which promises to improve TV experience
by integrating social-media apps and behaviours in order to make viewing more
engaging and advertising more relevant will eventually find its way into Africans’
pockets and homes. Broadcasters will need to have social media strategies that
combine building loyalty with viewers with collecting citizen journalism type
reportage from those self-same viewers. Stations need to be set up to receive
mobi-clips that can be used on news and magazine programmes.
There are currently too many broadcaster Facebook pages where after the initial
energy to put it up, no one has actually used or updated it, and it has not been
promoted on air. TV channels need to create Facebook pages and Twitter streams
and populate them with new content daily.
Joining global trends, the development of hybrid solutions that combine live
programming on broadcast networks (terrestrial and DTH) and OTT video services
over the open Web will happen on the African continent.
But for a continent where a television is still a luxury for many, advanced digital
broadcasting is likely to remain behind the rest of the world for a while.’
Source: ‘Analogue to Digital Migration in Africa’, Balancing Act, June 2013.
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